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What can we learn from ‘Kasibba’s’ Story?
Andrew
• BASW England campaigns

• 80-20 Relationship Based 
Practice

• Homes not Hospitals
• What did Camden do differently?

Lucy
• What was different 
about working with 

Camden?

Social Worker of  the Year Awards 2022: over all winner and Adult Team of  the year 
Changing our Lives: Hospital-to-Home-Kasibbas-story.pdf
BBC News: Locked up. Kasibba’s story (File on 4)

https://www.socialworkawards.com/previous_winners/team-of-the-year-adult-services-2022/
https://changingourlives.org/wp-content/uploads/2023/09/Hospital-to-Home-Kasibbas-story.pdf
https://www.bbc.co.uk/news/articles/cly43png991o


Relationships underpin ALL Social 
Work:

“Time, transparency and trust are 
essential”

“The importance of consistency with social 
workers and the difference it made having face to 

face meetings and building relationships.
It felt like our social worker was truly invested and 

could be part of my son’s journey”. 

‘Autistic people & people with learning 
disabilities should not be in hospital, but 
supported to live independent & fulfilling 
lives in their community’
Co-produced campaign
• Social Workers
• Autistic people & people with learning disabilities
• Parents and family carers
• Doctors and clinicians

80-20 Campaign | BASW England
Homes Not Hospitals | BASW England

https://basw.co.uk/about-basw/social-work-around-uk/basw-england/campaigns/80-20-campaign
https://basw.co.uk/about-basw/social-work-around-uk/basw-england/campaigns/homes-not-hospitals


What did Camden do differently?
Relationship Based Practice
Integrated, multi-agency ‘Team 
Around Kasibba’
• Weekly MDT meeting inc. Head 

of Service   
• Named Social Worker and 

Named ‘Care Coordinator’
• Social Worker allocated if in 

Hospital (s117 duty??)
• ‘Allocated’ NHS/ICB 

commissioner
• Funded rights-based advocate 
• Nurture and value external 

relationships 
• Court of Protection judge
• Hospital  
• Provider
• NHSE



Organisational level: complexity
• Service wide support
• Allowed to get on with it (under the radar?)
• Complex system not complex person

Attitude and ethos: 
Person Centred Rights based practice
• Be prepared to take proportionate risks
• Be brave
• Believe in what you are doing: integrity
• BIHR training

What did Camden do differently?

BIHR guide_learning-disability-autism-human-rights-accessible.pdf

https://www.bihr.org.uk/media/ps2nryat/guide_learning-disability-autism-human-rights-accessible.pdf


Changing our Lives: 
Hospital-to-Home-Kasibbas-story.pdf

https://changingourlives.org/wp-content/uploads/2023/09/Hospital-to-Home-Kasibbas-story.pdf
https://changingourlives.org/wp-content/uploads/2023/09/Hospital-to-Home-Kasibbas-story.pdf


What was different about working with Camden?
• An integral part of CLDS vision

• True integrated working

• The team's attributes

• Project management

• Strategic dancing

• Human rights



Issues for the 12.20 discussion?

What can you do differently as:
• An Autistic Person or their parent     

• A voluntary organisation or provider
• A Local Authority     

• An NHS clinical team or provider 


